CASE STUDY - RATING AUDIT

FUJIFILM IMAGING COLORANTS

Fujifilm Imaging Colorants is a subsidiary of Fujifilm, a Japanese multinational photography and
imaging company whose headquarters are in Tokyo. Fujifilm employ over 79,000 people worldwide
with the company having been founded in 1934. Specifically the Fujifilm Imaging Colorants arm of
the organisation produce aqueous inkjet inks, pigments and dyes.
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Dunlop Heywood’s rating audit team highlighted a potential saving to Fujifilm
Imaging Colorants following a forensic analysis of charges and information
held in relation to their assessment under the administration of Manchester
City Council.

Following an instruction to proceed, Dunlop Heywood secured the savings
for Fujifilm within 21 days after communicating with Manchester City Council
to ensure the refund was returned to our client as quickly and efficiently as
possible.

Key aspects of a Dunlop Heywood audit:

e Non Speculative - Dunlop Heywood only engage with potential clients
where an opportunity has been highlighted. In roughly 90% of these cases
the opportunity highlighted will result in a saving.

e Efficiency Following Engagement - Many of our clients have retained
agents who also look at aspects of rating audit. We find that the
opportunities we are able to highlight have often been missed as part of
wider projects. Our specificity allows a quick turnaround following
instruction as the research has been carried out prior to engagement.




